























City of Fenton, Missouri 2010 Approved Budget As Approved on December 22, 2009

Budget Overview

The 2010 budget as presented herein, is a deficit budget in that operating expenditures exceed
operating revenues. As currently presented, the General Fund has an operating deficit of $88,000
while the Storm Water/Parks Fund has an operating deficit of $20,000. Both of these deficits
will be covered by the reduction in required operating reserve. Per the Board’s financial policies,
the City will keep 6 months worth of expenditures in an Operating Reserve account to insure that
City services will continue uninterrupted in the event of an unforeseen disaster. Due to a
reduction in operating expenditures in 2010, this means that the Operating Reserve Account in
General Fund will decrease by $151,000 while the Operating Reserve Account in the Storm
Water/Parks Fund will decrease by $101,000. Therefore, this reduction will not only cover the
operating losses proposed for 2010, but will allow the City to transfer $63,000 into the Capital
Reserve Account in General Fund and $81,000 into the Capital Reserve Account in the Storm
Water/Parks Fund.

There are several major factors that have caused the proposed 2010 budget to be in a deficit
situation:

1. The closure of the both Chrysler Plants. This has not only caused utility taxes to decrease
by over 40%, but also impacts sales tax receipts since Chrysler plant workers no longer
spend money in Fenton.

2. Lower costs for natural gas. Natural gas prices hit a seven year low during 2009. This
impacted not only utility taxes, but also sales taxes since both are based on gross sales.

3. The decline in the economy in general. Sales tax receipts have declined for most of 2009
as high unemployment and general consumer pessimism have led consumers to limit
what they spend on retail items. Sales tax receipts are projected to decline by 10% during
2009 when compared to 2008.

In order to address the revenue problems caused by the closure of the Chrysler plants, the Board
of Aldermen have made the following program changes to the 2010 operating budgets:

1. Reduced expenditures by $169,000 through elimination of the MSD Sewer Bill Program.
This program paid $10 per month toward each resident’s sewer bill.

2. Reduced expenditures by $86,000 by suspending the Senior Lawn Program, the Senior
Snow Program, mowing of right-of-way and the annual bulk pickup program. Under the
Senior Lawn and Snow programs, eligible senior citizens had their grass mowed during
the summer and the snow removed from their driveways and sidewalks in the winter.
Both of these programs were suspended pending review at mid-year 2010. The right-of-
way mowing program was changed to require homeowners to mow their grass all the way
out to the street instead of just to the right-of-way boundaries. The bulk pickup program
allowed residents to place their oversize articles out twice a year for pickup and disposal.
Residents are now encouraged to take advantage of the weekly bulk pickup program
whereby items up to 70 pounds in weight may be placed at the curb to be picked up with
the normal weekly trash.

3. Reduced expenditures by $70,000 through reducing the police force from 22 officers
down to 21 officers. This reduction was achieved without any impact on service levels.
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4. Reduced expenditures by $35,000 through suspension of the Fenton Scholarship
Program. Under this program, eligible college students who were from Fenton could
receive $500 per year for four years, providing they met program criteria. This program
was suspended pending further review at mid-year 2010.

5. Reduced expenditures by $38,000 through the decision not to replace a retiring
maintenance employee at RiverChase.

6. Reduced expenditures by $25,000 through the decision to seek private sponsorship of the
fireworks display and amusement attractions at the annual Sunset in the Park event.

In total, the Board of Aldermen reduced proposed expenditures in the 2010 budget by $446,000
in order to make expenditures more closely align with reduced projected revenues.

Fund Balances

Storm/Water
Item General Fund Parks Fund
Operating Reserve
Beginning Operating Reserve $ 2954000 $ 1,504,000
Operating Revenues Over (Under) Expenditures (88,000) (20,000)
Transfer From (To) Capital Reserve (63,000) (81,000)
Ending Required Operating Reserve $ 2,803,000 $ 1,403,000
Capital Reserve Account

Beginning Capital Reserve $ 3572977 $ 57,328
Transfer From (To) Operating Reserve 63,000 81,000
Capital Project Expenditures (187,600) (15,000)
Ending Capital Reserve $ 3448377 $ 123,328

Per the Fund Balance Policy adopted by the Board of Aldermen as part of the Financial Policies
Manual, ending operating reserve in the General Fund will be equal to 50% of proposed
operating expenditures for 2010. This means that the General Fund Operating Reserve balance
will be reduced from the current balance of $2,954,000 down to $2,803,000. $88,000 of this
reduction will be used to cover the operating deficit and the remaining $63,000 will be
transferred to the Capital Reserve Account.

Required ending operating reserve in the Storm Water/Parks fund will be $1,403,000 or a
reduction of $101,000 from the current balance of $1,504,000. $20,000 of this reduction will
cover the $20,000 operating deficit while the remaining $81,000 will be transferred to Parks
Capital Reserve Account.

Based on proposed transfers from the operating reserve, ending balances in the General Fund
Capital Account will be $3,448,000 while the Storm Water/Parks Fund Capital Account balance
would be $123,000.
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Future Budget Issues

The major issue facing not only the 2010 budget, but also all future budgets, is how to balance
revenues with expenditures in light of the closure of the Chrysler plants. This closure will not
only reduce the City’s utility taxes, but will also impact sales tax receipts since these workers
will no longer be spending money here in Fenton. Although the 2010 budget makes an educated
guess at the impact of the closing, the full impact will not be known until early 2010 after the
City has completed one full year without the plants.

The 2010 budget includes a separate section dealing with this issue, which is a five-year revenue
and expenditure forecast. This is a very simple model that makes some very basic assumptions
over how revenues and expenditures will grow over the next five years. The purpose of this
section is to show the Board how future budgets might be impacted based on conservative
growth in both revenues and expenditures. This item actually covers two sections — one forecast
for the General Fund and one forecast for the Storm Water/Parks Fund.

Bottom line — current economic forecasts are that the recession will not end until late 2010 or
early 2011, which means sales tax receipts cannot be expected to improve to any large degree for
several years while utility tax receipts will not recover until the Chrysler plant site is redeveloped
for productive use.
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Budget Adoption Process

The budget process begins each July with the mid-year review of the current budget. Department
heads review all revenues and expenditures and make their best estimates as to what final
revenues and expenditures will be. This report is presented to the Board in early August at the
first committee meeting. The current budget is then adjusted to the mid-year projections by a
budget amendment resolution adopted at the regular Board meeting in August.

Also during August, the Board approves a budget assumptions resolution that details the basic
assumptions that the upcoming budget will be built on. This resolution details the percentages
that will be used to increase revenues and expenditures in the upcoming budget. Once approved
by the Board, these assumptions are applied to the mid-year amended budget and form the base
budget distributed to all departments in early September.

During September, each department reviews their base budget and prepares the requested budget
for the department, including details on all revenues and expenditures. These budgets are then
turned into the Finance Department the last week of September. The Finance Director and the
City Administrator then review the requests for accuracy and appropriateness.

The final proposed budget is then assembled by the Finance Department and distributed to the
Board of Aldermen during the last week of October. The Board holds public hearings on the
budget during November, making changes as deemed appropriate.

The budget, as modified by the Board, is then prepared and presented to the Finance Committee
during the committee meetings on the second Thursday of December. Once the Finance
Committee has approved the proposed budget as being consistent with Board desires, it then
goes to the full Board at the December meeting for official adoption with a budget resolution.
Once approved, the new budget becomes effective on January 1 of the year following adoption.

Budget Amendment Process

The budget, as adopted by the Board of Aldermen, can only be modified by resolution of the
Board.

The budget is monitored by the Finance Department on a fund-wide basis. Any expenditure that
would cause a fund to exceed the budgeted balance will not be paid until the Board authorizes a
budget amendment resolution detailing the source of funding for the expenditure.

Budget amendment resolutions are also approved by the Board for purchase orders and capital
projects not completed by the end of a fiscal year.

Each August the Board reviews the first six months of operations and adopts a budget
amendment resolution to adjust the budget to mid-year projections.

At the February Board meeting, the Finance Department presents a budget amendment resolution

for any changes required by the year-end financial reports. Such amendment details the nature
and reason for any amendment required at year-end.
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MEMORANDUM

DATE: August 4, 2009
TO: Mayor Denis Hancock

Board of Aldermen
CC: Mark Sartors, City Administrator

Diane Monteleone, City Clerk
FROM: Art DeWitt, Finance Director
RE: 2010 Fiscal Year Budget Calendar

I wish to propose to the Board that the following budget calendar be used in the preparation of
the 2010 budget:

August 13 Finance Committee reviews budget assumptions

August 27 Board approves budget assumptions

September 4 Budget packets distributed to all departments

September 25 Proposed budgets submitted by all departments to the
Finance Department

October 9 Review of all budgets completed by City
Administrator/Finance Director

October 30 Proposed budget submitted to the Board of Aldermen

November 18 (Wednesday) Budget hearings by the Board of Aldermen

November 19 (Thursday) Budget hearings by the Board of Aldermen

December 10 Final review of 2009 budget by Finance Committee

December 22 (Tuesday) 2010 budget adopted by the Board of Aldermen

The key to the 2010 budget hearings is the two nights set aside for the Board to review all of the
individual department budgets and make any changes that are desired in the budget. I have
proposed these hearings be set for Wednesday November 18 and Thursday November 19. The
hearings are being proposed for this week because there are no scheduled Board meetings that
week.

I would request Board direction as to the actual days they wish to hold the budget hearings so
that the hearings may be placed on the official event calendar.

1"
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City of Fenton, Missouri
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City of Fenton, Missouri

2010 Approved Budget

BUDGET OVERVIEW
GENERAL FUND

As Approved on December 22, 2009

2009 2010
Source 2006 Actual 2007 Actual 2008 Actual ~ Amended Proposed % Change
REVENUES
Sales Taxes $2,839,574 $2,911,425 $2,778,980 $ 2,545,000 $2,630,000 3.3%
Utility Taxes 1,820,689 1,858,407 1,949,985 1,538,000 1,538,000 0.0%
Municipal Court Fines & Fees 342,980 390,543 436,477 442,000 442,000 0.0%
County Road & Bridge Tax 488,944 450,157 445,957 375,000 375,000 0.0%
Intergovernmental 304,994 316,574 323,046 279,000 312,000 11.8%
Interest On Investments 329,398 373,697 290,671 150,000 100,000 -33.3%
Licenses and Permits 93,029 94,779 71,572 70,000 70,000 0.0%
Miscellaneous 75,867 81,844 49,796 50,000 50,000 0.0%
Charges For Services 55,466 56,897 65,854 70,000 - -100.0%
Insurance Settlements 11,886 21,151 - - - 0.0%
Surplus Property Sales 9,056 9,507 21,150 - - 0.0%
One Time Revenues - 146,386 456,977 190,000 - -100.0%
Operating Revenues $6,371,883 $6,711,367 $6,890,465 $ 5,709,000 $5,517,000 -3.4%
Capital Grants 673 56,316 20,000 6,477,000 45,400 -99.3%
Total Revenues $6,372,556 $6,767,683 $6,910,465 $12,186,000 $5,562,400 -54.4%
EXPENDITURES
Police Services $2,085,059 $2,157,407 $2,230,176 $ 2,437,000 $2,382,000 -2.3%
Administrative Services 1,686,476 1,700,713 1,688,343 1,765,900 1,551,000 -12.2%
Public Works 1,009,763 1,169,488 1,097,240 1,351,800 1,338,000 -1.0%
Community Development 402,221 288,957 302,830 352,800 334,000 -5.3%
Flood Expenditures - - 202,235 - - 0.0%
Operating Expenditures $5,183,519 $5,316,565 $5,520,824 $ 5,907,500 $5,605,000 -5.1%
Capital Outlay 1,405,694 286,561 475,931 8,897,000 187,000 0.0%
Total Expenditures $6,589,213 $5,603,126 $5,996,755 $14,804,500 $5,792,000
Operating Surplus (Deficit) $1,188,364 $1,394,802 $1,369,641 $ (198,500) $ (88,000)
Capital Surplus (Deficit) (1,405,021)  (230,245)  (455,931)  (2,420,000) (141,600)
Total Surplus (Deficit) (216,657) 1,164,557 913,710 (2,618,500) (229,600)
Beginning Fund Balance 7,370,778 7,154,121 8,318,678 9,232,388 6,613,888
Ending Fund Balance $7,154,121 $8,318,678 $9,232,388 $ 6,613,888 $6,384,288
Operating Reserve $2,722,952 $2,658,283 $2,659,295 $ 2,954,000 $2,803,000
Reserve For Prepaid Expenditures 88,120 93,652 86,911 86,911 86,911
Reserve For Projects to be Carried Over 169,000 37,000 916,800 - -
Capital Reserve 4,174,049  5529,743 5,569,382 3,572,977 3,494,377
Total Fund Balance $7,154,121 $8,318,678 $9,232,388 $ 6,613,888 $6,384,288
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GENERAL FUND
BUDGET OVERVIEW

General Fund operating revenues are proposed to be $5,517,000 with operating expenditures
proposed to be $5,605,000, which produces an operating deficit of $88,000.

Non-operating items include a $151,000 reduction in the Operating Reserve Account. $88,000
of this will be used to cover the proposed operating deficit and the remaining $63,000 will be
transferred to the Capital Reserve Account for future use.

Operating Revenues

General Fund operating revenues are proposed to be $5,517,000, a decrease of $192,000 or
3.4% compared to the 2009 mid-year budget. Areas proposed to change in 2010 include:

1. A $190,000 decrease in one-time revenues based on one-time receipts during 2009 from
AT&T Missouri for settlement of the landline lawsuit.

2. A $70,000 decrease in accounting fees based on losing the following fees:
a. The $10,000 administrative fees from the Chrysler bonds.
b. The $20,000 administrative fee from the Fenton Crossing TIF account.

c. The $40,000 administrative fees collected from the Fenton Crossing and Gravois
Bluffs TDD for sales tax collections. As of January 1, 2010, collection of TDD
sales taxes will be taken over by the State, with the State collecting the 1% fee.

3. A $50,000 decrease in interest earnings based on current interest rates of less than 1%.

4. An $85,000 increase in sales tax receipts based on a change in the amount of taxes
proposed to be redistributed to St. Louis County. Staff had not changed the basic
formula since 2007, when the County received 43% of point of sales receipts. Through
September 2009, this rate has dropped to 41.7% because of lower receipts. This change
in the formula added $80,000 to the amount of sales tax Fenton should receive. The
other $5,000 increase is based on receipts through September 2009.

5. A $33,000 increase in gasoline fees charge to the County Police Department based on
the average cost of gasoline being $2.75 in 2010 compared to the average cost of $1.80
experienced in 2009. This will not impact the overall budget since proposed
expenditures in Public Works will also increase by $33,000.
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Operating Expenditures

Operating expenditures are proposed to be $5,605,000, a decrease of $302,500 or 5.1%.
Expenditures are proposed to decrease as follows:

1. $169,000 in savings from the elimination of the MSD sewer bill payment.

2. $86,000 in savings from the suspension or elimination of the Senior Lawn Program, the
Senior Snow Program, moving all City right-of-way, and the twice yearly bulk pickup
program

3. $70,000 in savings from the reduction of the police force from 22 officers to 21 as well as
the elimination of paying for supplies for the DARE program.

4. $35,000 in savings from the suspension of the Fenton Scholarship Program.

5. $21,000 from program changes in the Community Development Department.

A total of $385,000 in expenditure cuts were made to the 2010 budget in order to make
expenditures align with revenues.

Capital Projects Program

There is one new item added to the 2010 capital program — $31,000 to replace the Municipal
Court software. This software must be replaced because Delores McCombs is retiring and will
no longer provide support for the software after 2010.

Fund Balance

Operating reserve is proposed to be $2,803,000, which is based on the Board's adopted financial
policies that require keeping 50% of operating expenditures in reserve. This is a projected
decrease of $151,000 and is based on decreased expenditures proposed for 2010.

The Capital Account is proposed to have an ending balance of $3,448,000, which will be used to
fund future capital projects as outlined in the three year capital program.

Service Additions/Changes

The proposed budget has no proposed increases in service levels.

BOTTOM LINE FOR GENERAL FUND — The approved budget as presented herein reduces
the General Fund Operating Reserve Account by $151,000. $88,000 of this reduction will be
used to cover the operating deficit and the remaining $63,000 will be transferred to the General
Fund Capital Reserve Account.
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2010 Approved Budget

5 YEAR FORECAST

GENERAL FUND

As Approved on December 22, 2009

Source 2009 Amended 2010 Proposed 2011 2012 2013 2014
REVENUES
Sales Taxes $ 2,545,000 $ 2,630,000 $ 2,683,000 $ 2,763,000 $ 2,874,000 $ 2,989,000
Utility Taxes 1,538,000 1,538,000 1,569,000 1,616,000 1,681,000 1,748,000
Municipal Court Fines & Fees 442,000 442,000 442,000 442,000 442,000 442,000
County Road & Bridge Tax 375,000 375,000 375,000 375,000 375,000 375,000
Intergovernmental 279,000 312,000 312,000 312,000 312,000 312,000
Interest On Investments 150,000 100,000 100,000 100,000 100,000 100,000
Licenses and Permits 70,000 70,000 70,000 70,000 70,000 70,000
Miscellaneous 50,000 50,000 50,000 50,000 50,000 50,000
Charges For Services 70,000 - - - - -
One Time Revenues 190,000 - - - - -
Capital Grants 6,477,000 45,400 - 1,720,000 - -
Total Revenues $ 12,186,000 5,562,400 5,601,000 $ 7,448,000 $ 5,904,000 6,086,000
EXPENDITURES

Police Services $ 2,437,000 2,382,000 2,477,000 $ 2,576,000 $ 2,679,000 2,786,000
Administrative Services 1,765,900 1,551,000 1,567,000 1,598,000 1,646,000 1,695,000
Public Works 1,351,800 1,338,000 1,351,000 1,378,000 1,419,000 1,462,000
Community Development 352,800 334,000 337,000 344,000 354,000 365,000
Capital Outlay 8,897,000 233,000 157,000 2,286,000 - -
Total Expenditures $ 14,804,500 5,838,000 5,889,000 $ 8,182,000 $ 6,098,000 6,308,000

Operating Revenues Over (Under) Expenditures $ (388,500) (88,000) (131,000) $ (168,000) $ (194,000) (222,000)
One Time Revenues 190,000 - - - - -
Capital Expenditures (Net of Capital Grants) (2,420,000) (187,600) (157,000) (566,000) - -
Beginning Fund Balance 9,232,388 6,613,888 6,338,288 6,050,288 5,316,288 5,122,288
Ending Fund Balance $ 6,613,888 6,338,288 6,050,288 $ 5,316,288 $ 5,122,288 4,900,288
Operating Reserve $ 2,954,000 2,803,000 2,866,000 $ 2,948,000 $ 3,049,000 3,154,000
Reserve For Prepaid Expenditures 86,911 86,911 86,911 86,911 86,911 86,911
Capital Reserve 3,572,977 3,448,377 3,097,377 2,281,377 1,986,377 1,659,377
Total Fund Balance $ 6,613,888 6,338,288 6,050,288 $ 5,316,288 $ 5,122,288 4,900,288

ASSUMPTIONS:

Sales taxes & utility taxes growth rate 2.00% 3.00% 4.00% 4.00%
Police contract growth rate 4.00% 4.00% 4.00% 4.00%
Operating expenditures growth rate 1.00% 2.00% 3.00% 3.00%
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GENERAL FUND
5-YEAR FORECAST

Included for the first time in the 2010 budget document is a five-year forecast of revenues and
expenditures. This forecast is presented to provide a broad overview of where the City is heading
based on some very basic budget assumptions. It is important to keep in mind that this forecast is
merely a tool to indicate the general direction that City finances are heading towards and should
not be taken as being accurate. The forecast is only as good as the assumptions used to build it
and assumptions are always one point of view only. Assumptions can be changed to very
pessimistic or very optimistic based on various factors. While the forecast has attempted to take a
middle group between these two viewpoints, there is always room for improvement either up or
down.

The assumptions used to build this model include:

1. Beginning in 2011 utility and sales taxes will grow at a rate of 2% in 2011, 3% in 2012

and 4% thereafter.

Beginning in 2011, the cost of the police services contract will grow at a 4% annual rate.

3. Beginning in 2011, operating expenditures will grow at a rate of 1% in 2011, 2% in 2012
and 3% thereafter.

4. The only capital projects that will be done are those that are already contained in the
three-year capital plan.

N

Assuming no changes are made in revenues or expenditures, the operating deficit is projected to
be $131,000 in 2011 and will grow to $222,000 by 2014. As of the end of 2014, the balance in
the Capital Reserve Account would decrease down to $1,659,000.

It is important to note that the five-year forecast is a stand-alone model that is not tied to
the operating budget or capital plan. Thus, the numbers reflected in this model will not tie
to the three-year capital plan presented elsewhere in this budget document.

The value of this model is simply to show that matching revenues and expenditures will
continue to be a challenge for the foreseeable future.
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General Fund Revenue Budget
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General Fund Revenue Overview

The City’s General Fund receives revenue from a variety of sources; however, two sources
account for 75% of total General Fund Revenues (47% from sales taxes and 28% from utility
taxes). This section of the budget will provide detail on the various revenue sources of the City.

Sales Taxes

There are two methods by which cities located within St. Louis County receive sales tax
distributions. One is through a point-of-sale method; the other is through a county pool method.
Under Missouri statutes, cities that had a local 1% sales tax in effect as of March 19,1984 are
considered point-of-sale cities for that area that was within the city limits as of March 19,1984.
Cities that did not have a local sales tax in place on March 19,1984 or areas annexed into a city
after March 19,1984 are considered pool sale areas. Sales taxes generated by pool areas are
distributed to St. Louis County and all cities in the county based on population as a percent of
total county population. Fenton has three retail areas that are pool areas — the west side of the
Gravois Bluffs Shopping Center, the Fenton Crossing Shopping Center and the Best Buy
Shopping Center. Fenton receives approximately 4% of the sales taxes generated within these
three areas and 96% of the receipts are redistributed to St Louis County and other cities within in
the county.

Until 1994, point-of-sale cities received 100% of the sales taxes generated within their point-of-
sale area. Legislation was approved by the state in 1994 that mandated that a portion of the tax
generated within a point-of-sale area also be distributed into the countywide pool. The point-of-
sale area includes most of the east side of the Gravois Bluffs Shopping Center as well as the
other areas of Fenton not located in the Fenton Crossing or Best Buy shopping centers. Fenton
receives an average of 58% of the taxes collected within this area with the remaining 42% being
redistributed to St Louis County and other cities.

For 2010, net sales tax revenues are projected to be $2,630,000 or 47% of total General Fund
revenues.

Utility Gross Receipt Taxes

The City of Fenton charges a gross receipts tax on utility services provided to commercial
accounts. Residents are exempted from this tax for electric, natural gas, telephone and water
services, but pay the tax for cable services. The tax rate is 5% for electricity, natural gas,
telephones, cell phones and water while cable services are charged at a 3% rate. Utility taxes
have taken a major hit due to the closure of the Chrysler plants because the two plants were the
major utility users in Fenton. Since the plants closed in June 2009, electricity receipts have been
down by an average of 40% each month while natural gas receipts have plunged by 60% each
month when compared to 2008.

For 2010, utility taxes are proposed to be $1,538,000 or 28% of total General Fund revenues.
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Intergovernmental Revenues

Intergovernmental revenues include the motor fuel tax, motor vehicle sales tax, motor vehicle fee
increase tax, cigarette tax and charges to the St Louis County Police Department for gasoline
used by police cars and vehicle repairs performed on police cars.

Motor fuel tax revenue is generated based on a State tax charge of $.17 per gallon. The Missouri
Department of Revenue keeps 3% of this tax as an administrative fee designed to cover the costs
of collection and distributes the remaining 97% of the tax as follows:

e 10% to counties based on county road mileage and rural land valuation

e 15% to cities based on the last federal decennial census

e 75% to the State Road Fund

Motor vehicle sales tax is generated by a State imposed 3% tax on motor vehicles, trailers, and
motorcycles. The Missouri Department of Revenue keeps 3% of this tax as an administrative fee
and distributes the remaining 97% of the tax as follows:
e 50% of the tax is distributed as follows:
0 10% to counties based on county road mileage and rural land valuation
0 15% to cities based on the last federal decennial census
0 2% to the State Transportation Fund
0 73% to the State Road Fund
e 50% of the tax is distributed to the State Road Bond Fund.

Motor vehicle fee increases are fees and taxes on motor vehicles, trailers and motorcycles that
have been increased since 1979. The Missouri Department of Revenue keeps 3% of the taxes as
an administrative fee and distributes the remaining 97% as follows:

e 10% to counties based on county road mileage and rural land valuation

e 15% to cities based on the last federal decennial census

e 75% to the State Road Fund

For 2010 these three taxes are projected to generate $160,000 or 3% of the total General Fund
Budget.

The State of Missouri also collects the five cent countywide cigarette tax and distributes the tax
each month (net of a 1% collection fee) to cities within the county based upon the percentage
ratio their population bears to the total population of the incorporated area of St Louis County as
shown on the latest federal decennial census. For 2010, this tax is projected to generate $13,000.

The St Louis County Police Department pays the City for gasoline used by police vehicles and

repairs made to police vehicles. These fees are charged out at a rate of cost plus a 10%
administrative fee. For 2010, these fees are projected to generate $139,000 in gross revenues.
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County Road and Bridge Tax

The County levies a road and bridge tax at a rate of $10.5 per $100 of assessed valuation. This
tax is billed along with other property tax assessments in the fall of each year. Billings are based
on the assessed value of property as of January 1 of each year. It is distributed to cities (net of a
1% collection fee) monthly as received by the County and is intended to be used by cities for
road and bridge repairs or improvements.

For 2010, this tax is projected to generate $375,000 or 6.8% of total General Fund revenues. This
is decrease of $50,000 from prior years and is based on the decrease in value of the Chrysler
plants. It is expected that the value of the plants will decrease by at least 50% due to the removal
of all equipment from the plants and the reduction in on-going maintenance of the buildings.
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City of Fenton, Missouri 2010 Approved Budget As Approved on December 22, 2009

Recap of Revenues
General Fund

2009
Name 2006 Actual 2007 Actual 2008 Actual ~ Amended 2010 Proposed % Change
Operating Revenues
Sales Taxes $ 2,839,574 $ 2,911,425 $ 2,778,980 $ 2,545,000 $ 2,630,000 3.34%
Utility Taxes 1,820,689 1,858,407 1,949,985 1,538,000 1,538,000 0.00%
Municipal Court Receipts 342,980 390,543 436,477 442,000 442,000 0.00%
Road & Bridge Tax 488,944 450,157 445,957 375,000 375,000 0.00%
Intergovernmental 304,993 316,574 323,045 279,000 312,000 11.83%
Interest On Investments 329,398 373,697 290,671 150,000 100,000 -33.33%
Licenses & Permits 93,029 94,780 71,573 70,000 70,000 0.00%
Charges For Services 55,466 56,897 65,854 70,000 - -100.00%
Miscellaneous 75,867 81,844 49,796 50,000 50,000 0.00%
Total Operating Revenues $ 6,350,940 $ 6,534,324 $ 6,412,338 $ 5,519,000 $ 5,517,000 -0.04%
One Time Revenues
IDA Bond Fees - Chrysler $ - $ 100,000 $ - $ - $ - 0.00%
Wireless Telephone Settlement - 46,386 456,977 190,000 - -100.00%
Total One Time Revenues $ - $ 146,386 $ 456,977 $ 190,000 $ - -100.00%
Total Revenues $ 6,350,940 $ 6,680,710 $ 6,869,315 $ 5,709,000 $ 5,517,000 -3.36%

Other Financing Sources

Insurance Settlements $ 11,887 $ 21,151 $ - $ - % -
Capital Grants 673 56,316 20,000 6,477,000 -
Surplus Property Sales 9,056 9,507 21,150 - -

Total Other Financing Sources  $ 21,616 $ 86,974 $ 41,150 $ 6,477,000 $ -

TOTAL RECEIPTS $ 6,372,556 $ 6,767,684 $ 6,910,465 $12,186,000 $ 5,517,000

Operating Revenues

$6,800,000
$6,600,000
$6,400,000 -
$6,200,000 -

$6,000,000

$5,800,000 \

$5,600,000 - \

$5,400,000 -

$5,200,000

$5,000,000 ; ‘
2006 Actual 2007 Actual 2008 Actual 2009 Amended 2010 Proposed
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City of Fenton, Missouri

2010 Approved Budget

Detail Revenue Sheet
General Fund

As Approved on December 22, 2009

Account 2009 Amended 2010 Proposed Percentage
# Name Budget Budget Difference Change
Licenses and Permits

41001 Planning and Zoning Fees $ 21,000 $ 21,000 $ - 0%
41002 Board of Adjustment Fees 20,000 20,000 - 0%
41003 Inspection Fees 3,000 3,000 - 0%
41300 Liquor Licenses 23,000 23,000 - 0%
41400 Other Licenses 1,000 1,000 - 0%
41600 Amusement Machines 2,000 2,000 - 0%

Sub-Total $ 70,000 $ 70,000 $ -

Utility Taxes

42100 Water $ 60,000 $ 60,000 $ - 0%
42200 Telephones 380,000 380,000 - 0%
42300 Electric 790,000 790,000 - 0%
42400 Gas 280,000 280,000 - 0%
42500 Cable TV 28,000 28,000 - 0%

Sub - Total $ 1538000 $ 1,538,000 $ -

Sales Taxes

43701 Sales Taxes - Point of Sale Area $ 3,888,000 $ 3,800,000 $ (88,000) -2%
437011 Sales Taxes - Gravois Bluffs East 500,000 600,000 100,000 20%
43710 Redistribution to St Louis County (1,915,000) (1,835,000) 80,000 -4%
437201 Pool Sales Taxes - Best Buy Area 8,000 8,000 - 0%
437202 Pool Sales Taxes - Fenton Crossing 8,000 8,000 - 0%
437203 Pool Sales Taxes - Gravois Bluffs West 56,000 49,000 (7,000) -13%

Sub-Total $ 2545000 $ 2,630,000 $ 85,000

Road and Bridge Tax
43901 County Road & Bridge Tax $ 375,000 $ 375,000 $ - 0%
Intergovernmental

43926 Vehicle Fuel Tax $ 120,000 $ 120,000 $ - 0%
43927 Vehicle Fee Increase 20,000 20,000 - 0%
43928 Vehicle Sales Tax 20,000 20,000 - 0%
43951 Cigarette Tax 13,000 13,000 - 0%
43961 Gasoline Charges - County Police (1) 100,000 133,000 33,000 33%
43962 Vehicle Repairs - County Police (1) 6,000 6,000 - 0%

Sub-Total $ 279,000 $ 312,000 $ 33,000

(1) Based on 100% Reimbursement of Costs
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City of Fenton, Missouri 2010 Approved Budget As Approved on December 22, 2009

Detail Revenue Sheet
General Fund

Account 2009 Amended 2010 Proposed Percentage
# Name Budget Budget Difference Change
Municipal Court
45005 Court Fines $ 370,000 $ 370,000 $ - 0%
45010 Court Costs 45,000 45,000 - 0%
45050 Police Training Fund 6,000 6,000 - 0%
45051 Inmate Security Fees 6,000 6,000 - 0%
45052 DWI Recoupment Fees 4,000 4,000 - 0%
46200 Bond Forfeitures 5,000 5,000 - 0%
46300 Crime Victim Fund Fees 1,000 1,000 - 0%
46400 False Alarm Fees 5,000 5,000 - 0%
Sub - Total $ 442,000 $ 442,000 $ -

Interest On Investments

48000 Interest - Commerce Bank $ 60,000 $ 40,000 $ (20,000) -33%
48005 Interest - Sweep Account 5,000 - (5,000) -100%
48006 Interest - UMB Bank 50,000 25,000 (25,000) -50%
48007 Interest - Reliance Bank 10,000 10,000 - 0%
48008 Interest - Edward Jones 5,000 10,000 5,000 100%
48009 Interest - St. Louis County 10,000 5,000 (5,000) -50%
48012 Interest - U S Bank 10,000 10,000 - 0%
Sub - Total $ 150,000 $ 100,000 $ (50,000)
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City of Fenton, Missouri

2010 Approved Budget

Detail Revenue Sheet
General Fund

As Approved on December 22, 2009

Account 2009 Amended 2010 Proposed Percentage
# Name Budget Budget Difference Change
Charges For Services
48101 Administrative Fees - Finance Department (2) $ 70,000 $ - $ (70,000) -100%
One Time Revenues
48207 Wireless Telephone Settlements $ 190,000 $ - $ (190,000) -100%
Miscellaneous
49100 Rental Property (3) $ 41,000 $ 41,000 $ - 0%
49130 Compost / Trash Stickers 7,000 7,000 - 0%
49170 Miscellaneous 2,000 2,000 - 0%
Sub - Total $ 50,000 $ 50,000 $ -
Other Financing Sources
44945 Capital Grants (4) $ 6,477,000 $ - $(6,477,000) -100%
TOTAL - GENERAL FUND $ 12,186,000 $ 5,517,000 $(6,669,000)
(2) Computed as Follows:
Chrysler LLC - Bond Administration Fee $ 10,000 $ -
Bonds were written off as part of the
Chrysler bankruptcy
Fenton Crossing TIF - Bond Administration Fee $ 20,000 $ -
$20,000 per year through 2009.
Gravois Bluffs TDD - Tax Collection Administrative Fee $ 35,000 $ -
Fenton Crossing TDD - Tax Collection Administrative Fee $ 5000 $ -
Collection of TDD taxes will be taken over by
the State of Missouri Effective 1/01/2010
Total Accounting Fees $ 70,000 $ -
(3) Computed as Follows:
Nextel - $1,380 Per Month $ 17,000 $ 17,000
St Louis County Library - $1,100 Per Month $ 13,000 $ 13,000
Sisters Tea House - $900 Per Month $ 11,000 $ 11,000
Total Rental Income $ 41,000 $ 41,000
(4) Computed as Follows:
Old Highway 141 Bridge $ 658,600
Gravois/Old Highway 141 Intersection $ 190,400
Old Gravois Road Bridge - St. Louis County $ 1,000,000
Old Gravois Road Bridge - East/West Gateway $ 4,628,000
Total Capital Grants $ 6,477,000
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General Fund

Detailed Department Budgets

29



City of Fenton, Missouri 2010 Approved Budget As Approved on December 22, 2009

This Page Intentionally Left Blank

30



City of Fenton, Missouri

2010 Approved Budget As Approved on December 22, 2009

General Fund Expenditures

2009 Percent
Name 2006 Actual 2007 Actual 2008 Actual Amended 2010 Proposed Change
CITY ADMINISTRATION - DEPARTMENT 10101

Salaries $ 162544 $ 132915 $ 136,902 $ 145100 $ 140,800 -2.96%
Benefits 40,785 32,056 33,478 35,400 38,200 7.91%
Operating Expenditures 738,306 771,756 743,040 776,500 579,000 -25.43%
Public Works Services 43,331 42,163 54,560 46,000 46,000 0.00%
TOTAL EXPENDITURES $ 984,966 $ 978,890 $ 967,980 $ 1,003,000 $ 804,000 -19.84%

Operating Expenditures
$1,050,000 -
$975,000 - M .
$900,000
$825,000 \
$750,000 ‘ ‘ ‘
2006 Actual 2007 Actual 2008 Actual 2009 Amended 2010 Proposed

2010 Expenditures are proposed to decrease as follows:

Eliminate the MSD Sewer Bill Program $ (171,000)
Suspend the Fenton Scholarship Program (32,500)
Increase in Trash/Recycling Contract 8,000
Eliminate the Vacation Buyback Program (2,500)
Postage Reduction Based on Mailing Fewer Newsletters (2,000)

5 (200000
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City of Fenton, Missouri 2010 Approved Budget As Approved on December 22, 2009

Budget Detail Sheet

2009 2010
Amended  Proposed
Account # Name Budget Budget Difference
CITY ADMINISTRATION - DEPARTMENT # 10101
50010 FULL TIME - SALARIED $ 109,000 $ 104,400 $ (4,600)
50011 FULL TIME - HOURLY 36,100 36,400 300
Subtotal - Salaries $ 145100 $ 140,800 $ (4,300)
52200 FICA TAXES $ 11,600 $ 10,800 $ (800)
52210 LAGERS 9,000 10,500 1,500
52220 HEALTH INSURANCE 12,800 15,100 2,300
52221 DENTAL INSURANCE 1,200 1,100 (100)
52230 LIFE INSURANCE 300 300 -
52250 LONG TERM DISABILITY INSURANCE 500 400 (100)
Subtotal - Benefits $ 35400 $ 38,200 $ 2,800
53300 UTILITIES $ 44,000 $ 44,000 $ -
53330 INSURANCE - ALL DEPARTMENTS 110,000 110,000 -
54420 OFFICE SUPPLIES 7,000 7,000 -
54455 PRINTING 2,000 2,000 -
54490 MISCELLANEOUS SUPPLIES 6,000 6,000 -
57705 PUBLIC NOTICES 1,000 1,000 -
57710 DUES AND SUBSCRIPTIONS 6,000 6,000 -
57725 LEGAL FEES/ CITY ATTORNEY 80,000 80,000 -
57730 PROFESSIONAL SERVICES 1,000 1,000 -
57760 MSD RESIDENTIAL 171,000 - (171,000)
57776 TRASH SERVICES - RESIDENTIAL 137,500 142,000 4,500
1,494 Households @ $7.82 Per Month - 4 Months = $46,732
1,494 Households @ $9.73 Per Month - 8 Months = $94,421
1% Increase Effective 05/01/2010
57777 TRASH SERVICES - CITY BUILDINGS 4,000 4,000 -
City Hall/Public Works/Compost Site
57791 ADVERTISING / PUBLIC RELATIONS 2,000 2,000 -
57794 RECYCLING PROGRAM 50,500 54,000 3,500
1,494 Households @ $3 Per Month - 4 Months = $17,928
1,494 Households @ $3.03 Per Month - 8 Months = $ 36,215
1% Increase Effective 05/01/2010
57795 SCHOLARSHIP PROGRAM 32,500 - (32,500)
57798 STREET LIGHTING 105,000 105,000 -
57800 POSTAGE 10,000 8,000 (2,000)
57810 EMERGENCY RESPONSE 5,000 5,000 -
58820 GAS & OIL 2,000 2,000 -
Subtotal - Operating Expenditures $ 776,500 $ 579,000 $(197,500)
58910 BUILDING MAINTENANCE - PUBLIC WORKS LABOR $ 28,000 $ 28,000 $ -
58911 BUILDING MAINTENANCE - PUBLIC WORKS EQUIPMENT 3,000 3,000 -
58912 MAINTENANCE - SUPPLIES 15,000 15,000 -
Subtotal - Public Works Costs $ 46,000 $ 46,000 $ -
TOTAL EXPENDITURES $1,003,000 $ 804,000 $ (199,000)
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City of Fenton, Missouri

2010 Approved Budget As Approved on December 22, 2009

General Fund Expenditures

2009 2010 Percent
Name 2006 Actual 2007 Actual 2008 Actual Amended Proposed Change
BOARD OF ALDERMEN - DEPARTMENT 10102
Salaries $ 37200 $ 37200 $ 37,200 $ 37,200 $ 37,200 0.00%
Benefits 2,846 2,846 2,846 2,900 2,900 0.00%
Operating Expenditures 13,626 3,341 624 1,900 1,900 0.00%
TOTAL EXPENDITURES $ 53672 $ 43387 $ 40,670 $ 42,000 $ 42,000 0.00%

$55,000

$50,000

$45,000

$40,000

$35,000

$30,000

Operating Expenditures

\\/—.

2006 Actual

2007 Actual 2008 Actual 2009 Amended 2010 Proposed
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City of Fenton, Missouri 2010 Approved Budget As Approved on December 22, 2009

Budget Detail Sheet

2009 2010
Amended  Proposed
Account # Name Budget Budget Difference
BOARD OF ALDERMEN - DEPARTMENT 10102
50010 MAYOR & BOARD OF ALDERMEN $ 34800 $ 34800 $ -
50012 CITY COLLECTOR 2,400 2,400 -
Subtotal - Salaries $ 37,200 $ 37,200 $ -
52200 FICA TAXES $ 2900 $ 2900 $ -
Subtotal - Benefits $ 2900 $ 2900 $ -
57720 MEALS, LODGING & TRAVEL $ 1000 $ 1,000 $ -
57730 PROFESSIONAL SERVICES 500 500 -
57745 TRAINING & EDUCATION 400 400 -
Subtotal - Operating Expenditures $ 1900 $ 1900 $ -
TOTAL EXPENDITURES $ 42,000 $ 42,000 $ -
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City of Fenton, Missouri

2010 Approved Budget As Approved on December 22, 2009

General Fund Expenditures

2007 2009 2010 Percent
Name 2006 Actual ~ Actual 2008 Actual Amended Proposed  Change
CITY CLERK - DEPARTMENT 10103
Salaries $ 51295 $ 53168 $ 55875 $ 57,200 $ 58,000 1.40%
Benefits 12,191 12,429 12,368 8,600 9,100 5.81%
Operating Expenditures 4,650 16,159 27,645 17,200 12,900 -25.00%
TOTAL EXPENDITURES $ 68,136 $ 81,756 $ 95888 $ 83,000 $ 80,000 -3.61%
Operating Expenditures
$100,000
$90,000 -
$80,000 -
$70,000 po g
$60,000
$50,000 ‘ ‘
2006 Actual 2007 Actual 2008 Actual 2009 Amended 2010 Proposed

Salaries are proposed to increase because of full year funding for the 2009 merit increase. The 2009 budget only included

funds based on the City Clerk's evaluation date.

Benefits are proposed to increase because of increases in FICA Taxes and LAGERS.

Operating Expenditures are proposed to decrease in 2010 due to reduction in the amount of work required for shredding

of documents and updating the City Code of Ordinances.
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City of Fenton, Missouri 2010 Approved Budget As Approved on December 22, 2009

Budget Detail Sheet

2009 2010
Amended Proposed
Account # Name Budget Budget  Difference
CITY CLERK - DEPARTMENT 10103
50010 FULL TIME - SALARIED $ 57,200 $ 58,000 $ 800
Subtotal - Salaries $ 57,200 $ 58,000 800
52200 FICA TAXES $ 4400 $ 4500 $ 100
52210 LAGERS 3,600 4,300 700
52220 HEALTH INSURANCE - - -
52221 DENTAL INSURANCE 300 - (300)
52230 LIFE INSURANCE 100 100 -
52250 LONG TERM DISABILITY INSURANCE 200 200 -
Subtotal - Benefits $ 8600 $ 9,100 500
57710 DUES AND SUBSCRIPTIONS $ 200 $ 200 $ -
57715 ELECTION EXPENSE 2,300 2,300 -
57720 MEALS, LODGING AND TRAVEL 1,900 1,900 -
57730 CONTRACT LABOR 2,000 1,000 (1,000)
57735 CODIFICATION / INDEXING 9,500 6,200 (3,300)
57745 TRAINING AND EDUCATION 1,000 1,000 -
57793 APPRECIATION PLAQUES AND AWARDS 300 300 -
Subtotal - Operating Expenditures $ 17,200 $ 12,900 $ (4,300)
TOTAL EXPENDITURES $ 83,000 $ 80,000 $ (3,000)
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City of Fenton, Missouri

General Fund Expenditures

2010 Approved Budget

As Approved on December 22, 2009

2009 2010 Percent
Name 2006 Actual 2007 Actual 2008 Actual Amended  Proposed  Change
HUMAN RESOURCES - DEPARTMENT 10105
Salaries $ 47184 $ 48,733 $ 49878 $ 52,700 $ 54,200 2.85%
Benefits 16,102 16,761 16,176 17,300 18,800 8.67%
Operating Expenditures 19,297 30,600 29,214 38,000 31,000 -18.42%
TOTAL EXPENDITURES $ 82583 $ 96,094 $ 95268 $ 108,000 $ 104,000 -3.70%
Operating Expenditures
$120,000
$105,000 A,
$90,000 |
$75,000
2006 Actual 2007 Actual 2008 Actual 2009 Amended 2010 Proposed

Salaries are proposed to increase because of full year funding for the 2009 merit increase.

Benefits are proposed to increase because of increases in FICA Taxes and LAGERS.

Department costs increased during prior years as follows:
Fiscal Year 2007
Unemployment Payments
Transfer appreciation dinner to this department
Increase in salary and benefits

$

513000

6,000
5,000
2,000

Although the 2009 budget appears to be an increase from 2008, the 2009 budgeted amount is equal to the 2008 approved
budget. The appearance of an increase is due to cost savings realized in 2008 that may or may not be realized in 2009.
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City of Fenton, Missouri

2010 Approved Budget

Budget Detail Sheet

As Approved on December 22, 2009

2009 2010
Amended  Proposed
Account # Name Budget Budget Difference
HUMAN RESOURCES - DEPARTMENT 10105
50010 FULL TIME - SALARIED $ 52,700 $ 54,200 $ 1,500
Subtotal - Salaries $ 52,700 $ 54200 $ 1,500
52200 FICA TAXES $ 4100 $ 4200 $ 100
52210 LAGERS 3,400 4,000 600
52220 HEALTH INSURANCE 8,800 9,500 700
52221 DENTAL INSURANCE 800 800 -
52230 LIFE INSURANCE 100 100 -
52250 LONG TERM DISABILITY INSURANCE 100 200 100
Subtotal - Benefits $ 17300 $ 18,800 $ 1,500
57710 DUES AND SUBSCRIPTIONS $ 2,500 $ 1,400 $ (1,100)
57745 TRAINING AND EDUCATION 2,000 500 (1,500)
57750 EMPLOYEE TESTING COSTS 5,500 4,500 (1,000)
57765 EMPLOYEE ASSISTANCE PROGRAM 1,000 1,100 100
57766 UNEMPLOYMENT PAYMENTS 14,000 14,000 -
57791 ADVERTISING / PUBLIC RELATIONS 4,000 2,500 (1,500)
57797 APPRECIATION DINNER 6,000 5,500 (500)
57880 AWARDS AND RECOGNITIONS 3,000 1,500 (1,500)
Subtotal - Operating Expenditures $ 38,000 $ 31,000 $ (7,000)
TOTAL EXPENDITURES $ 108,000 $ 104,000 $ (4,000)
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City of Fenton, Missouri

2010 Approved Budget As Approved o

General Fund Expenditures

n December 22, 2009

Name

2009
2006 Actual 2007 Actual 2008 Actual Amended

2010 Percent
Proposed  Change

MUNICIPAL COURT - DEPARTMENT 10107

Salaries $ 8789 $ 75893 $ 51,183 $ 68,700 $ 70,200 2.18%
Benefits 23,194 18,172 11,831 14,800 16,500 11.49%
Operating Expenditures 65,967 64,588 61,140 74,800 65,500 -12.43%
Police Services - 15,000 15,600 15,600 7,800 -50.00%
Total Operating Expenditures $ 177,050 $ 173,653 $ 139,754 $ 173,900 $ 160,000 -7.99%
Capital Expenditures - New Court Software - - - - 31,000 100.00%
TOTAL EXPENDITURES $ 177,050 $ 173,653 $ 139,754 $ 173,900 $ 191,000 9.83%
Operating Expenditures

$200,000

$190,000 -|

$180,000

$170,000 \\ /\

$160,000 -

$150,000 A

$140,000 ¥

$130,000

2006 Actual 2007 Actual 2008 Actual 2009 Amended 2010 Proposed

Salaries are proposed to increase because of full year funding for the 2009 merit increase. The 2009 budget only included

funds based on the evaluation date for the two employees.

Benefits are proposed to increase because of increases in FICA Taxes and LAGERS.

Operating expenditures are proposed to decrease in 2010 because of one-time expenditures incurred in 2009 for the

court audit ($2,000) and the costs of the special prosecutor ($7,000).

Police costs for the two bailiffs used during court are proposed to decrease based on actual costs for time spent by

the bailiffs in court.

Costs for this department decreased during 2008 because of the reorganization of the court that took place in
October 2007 wherein the full time Assistant Court Clerk position was eliminated.

The 2009 budget increased because of the following factors:
The addition of a part time Assistant Court Clerk
The costs of the Municipal Court audit
The costs for the Special Prosecutor
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City of Fenton, Missouri 2010 Approved Budget As Approved on December 22, 2009

Budget Detail Sheet

2009 2010
Amended  Proposed

Account # Name Budget Budget  Difference

MUNICIPAL COURT - DEPARTMENT 10107
50011 FULL TIME - HOURLY $ 62000 $ 63500 $ 1,500
50014 OVERTIME 6,700 6,700 -
Subtotal - Salaries $ 68,700 $ 70,200 $ 1,500
52200 FICA TAXES $ 4600 $ 5400 $ 800
52210 LAGERS 3,900 4,800 900
52220 HEALTH INSURANCE 5,600 5,600 -
52221 DENTAL INSURANCE 400 400 -
52230 LIFE INSURANCE 200 200 -
52250 LONG TERM DISABILITY INSURANCE 100 100 -
Subtotal - Benefits $ 14800 $ 16,500 $ 1,700
54410 COURT TELEPHONE (REJIS) $ 2000 $ 1,500 $  (500)
54420 OFFICE SUPPLIES 2,800 2,500 (300)
57700 AUDIT FEES 2,000 - (2,000)
57702 BANKING FEES 1,000 1,000 -
57720 MEALS, LODGING AND TRAVEL 1,000 1,000 -
5772501 COURT JUDGE 12,000 12,000 -
57726 PROVISIONAL JUDGE 600 600 -
57727 PROSECUTING ATTORNEY 23,000 23,000 -
57728 SPECIAL PROSECUTOR 2,000 2,000 -
57729 SPECIAL PROSECUTOR - SPECIAL CASE 7,000 - (7,000)
57730 CONTRACT LABOR 1,000 1,500 500
57745 TRAINING AND EDUCATION 400 400 -
57770 COURT INMATE HOUSING 20,000 20,000 -
Subtotal - Operating Expenditures $ 74800 $ 65500 $ (9,300)
58901 POLICE SERVICES $ 15600 $ 7,800 $ (7,800)
64101 NEW COURT SOFTWARE SYSTEM $ - $ 31,000 $ 31,000

TOTAL EXPENDITURES $ 173,900 $ 191,000 $ 17,100
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City of Fenton, Missouri 2010 Approved Budget As Approved on December 22, 2009

General Fund Expenditures

2009 2010 Percent
Name 2006 Actual 2007 Actual 2008 Actual Amended Proposed Change

FINANCE - DEPARTMENT 10110
Salaries $ 119,603 $ 119450 $ 126,436 $ 123,000 $ 129,500 5.28%
Benefits 19,486 20,477 23,540 23,900 25,400 6.28%
Operating Expenditures 20,103 26,553 25,321 25,100 24,100 -3.98%
TOTAL EXPENDITURES $ 159,192 $ 166,480 $ 175,297 $ 172,000 $ 179,000 4.07%

Operating Expenditures

$190,000
$180,000 |

$170,000 /\/
$160,000 /

>

$150,000
2006 Actual 2007 Actual 2008 Actual 2009 Amended 2010 Proposed

Salaries are projected to increase in 2010 because of the following factors:
The part-time bookkeeper returns to performing only finance functions. During 2009, the bookkeeper spent $4,000
worth of time helping at RiverChase while the Administrative Assistant position was open.

Because of full year funding for the 2009 merit increase. The 2009 budget only included funds based on the employee
evaluation date.

Benefits are projected to go up based on increased costs for LAGERS and health/dental insurance.

Operating expenditures are proposed to decrease in 2010 due to the elimination of out of town travel. Required training
during 2010 is proposed to be received from on-line courses offered on the Internet.

Please see the attached memo for information on an unfunded capital expenditure that the Finance Department
wishes to present for Board consideration.

Costs increased during prior years as follows:
Fiscal Year 2007:
Cost of Municipal Court audit $ 6,000

Fiscal Year 2008:
Convert part-time bookkeeper to full time $ 10,000
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City of Fenton, Missouri 2010 Approved Budget As Approved on December 22, 2009

Budget Detail Sheet

2009 2010
Amended Proposed
Account # Name Budget Budget Difference
FINANCE - DEPARTMENT 10110
50010 FULL TIME - SALARIED $ 87,000 $ 89800 $ 2,800
50011 FULL TIME - HOURLY 19,500 19,600 100
50012 PART TIME 16,300 19,900 3,600
50014 OVERTIME 200 200 -
Subtotal - Salaries $ 123,000 $ 129500 $ 6,500
52200 FICA TAXES $ 9,700 $ 9,900 $ 200
52210 LAGERS 6,800 8,100 1,300
52220 HEALTH INSURANCE 6,400 6,400 -
52221 DENTAL INSURANCE 500 500 -
52230 LIFE INSURANCE 200 200 -
52250 LONG TERM DISABILITY INSURANCE 300 300 -
Subtotal - Benefits $ 23900 $ 25400 $ 1,500
54420 OFFICE SUPPLIES $ 2,000 $ 2,000 $ -
57700 ACCOUNTING AND AUDITING FEES 15,600 15,600 -
57702 BANK FEES 2,000 2,000 -
57705 PUBLIC NOTICES 2,000 2,000 -
57710 DUES AND SUBSCRIPTIONS 1,000 1,000 -
57720 MEALS, LODGING AND TRAVEL 1,500 100 (1,400)
57745 TRAINING AND EDUCATION 1,000 1,400 400
Subtotal - Operating Expenditures $ 25100 $ 24,100 $ (1,000)
TOTAL EXPENDITURES $ 172,000 $ 179,000 $ 7,000
Account # 57720 - Meals, Lodging & Travel
Monthly St Louis GFOA Meetings - 10 @ $10 $ 100
$ 100
Account # 57745 - Training & Education

15 Internet Training Courses @ $85 $ 1,275

Annual GAAP Update Seminar - Held in St Louis 125

$ 1,400

Training classes are required in order for the Finance Director to maintain
his CPFO certification.
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City of Fenton, Missouri 2010 Approved Budget As Approved on December 22, 2009

General Fund Expenditures

2009 2010 Percent
Name 2006 Actual 2007 Actual 2008 Actual Amended Proposed  Change
INFORMATION SERVICES - DEPARTMENT 10112
Salaries $ 50580 $ 52315 $ 54,688 $ 55500 $ 56,300 1.44%
Benefits 13,844 14,225 16,841 18,000 15,700 -12.78%
Operating Expenditures 96,453 93,912 101,957 110,500 110,000 -0.45%
Subtotal - Operating Expenditures $ 160,877 $ 160,452 $ 173,486 $ 184,000 $ 182,000 -1.09%
Capital Expenditures - 11,483 - - - -100.00%
TOTAL EXPENDITURES $ 160,877 $ 171,935 $ 173,486 $ 184,000 $ 182,000 -1.09%
Operating Expenditures
$200,000
$180,000 -
$160,000 *~— ¢
$140,000 ‘ ‘
2006 Actual 2007 Actual 2008 Actual 2009 Amended 2010 Proposed

Salaries are proposed to increase because of full year funding for the 2009 merit increase. The 2009 budget
only included funds based on the employee evaluation date.

Benefits will decrease because the | S Manager switched her coverage from family to child coverage.
Operating expenditures will decrease due to a reduction in costs for purchase of computer equipment. The

requested funding for 2010 will go towards network system improvements since new desktop units were purchased
for most departments in 20009.
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City of Fenton, Missouri 2010 Approved Budget

Budget Detail Sheet
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2009
Amended 2010 Proposed
Account # Name Budget Budget Difference
INFORMATION SERVICES - DEPARTMENT # 10112
50010 FULL TIME - SALARIED $ 55500 56,300 $ 800
52200 FICA TAXES $ 4,300 4300 $ -
52210 LAGERS 3,600 4,200 600
52220 HEALTH INSURANCE 8,700 6,000 (2,700)
52221 DENTAL INSURANCE 1,000 800 (200)
52230 LIFE INSURANCE 200 200 -
52250 LONG TERM DISABILITY INSURANCE 200 200 -
Subtotal - Benefits $ 18,000 15,700 $ (2,300)
54410 TELEPHONE $ 23,000 34500 $ 11,500
56631 COMPUTER EQUIPMENT 24,000 19,000 (5,000)
57720 MEALS/LODGING/TRAVEL 500 500 -
57730 PROFESSIONAL SERVICES - 2,000 2,000
57745 TRAINING AND EDUCATION 3,000 2,500 (500)
57796 NEWS AND VIEWS NEWSLETTER 11,000 9,000 (2,000)
57850 EQUIPMENT/SOFTWARE MAINTENANCE 34,000 32,000 (2,000)
57860 EQUIPMENT LEASE COSTS 15,000 10,500 (4,500)
Subtotal - Operating Expenditures $ 110,500 110,000 $  (500)
TOTAL EXPENDITURES $ 184,000 182,000 $ (2,000)
Recap of Account 54410 - Telephone
AT&T - Landline Phones/Internet @ $2,200 per month 26,400
AT&T Mobility - Cell Phones @ $300 per month 3,600
AT&T - T1 Connection # $300 per month 3,600
AT&T - Long Distance Charges @ $50 per month 600
TOTALS 34,200
Recap of Account 57850 - Equipment/Software Maintenance
Sungard Pentatamation - Finance Software 21,000
Miscellaneous Equipment Repair Parts 6,800
Monthly Web Site Maintenance 2,000
Comp-U-Help - E Mail & Web Hosting 1,500
Environmental Systems 700
32,000
Recap of Account 57860 - Equipment Lease Costs
City Hall Copier Lease @ $416 per month 4,992
Postage Meter Rental @ $537 per quarter 2,148
Public Works Copier Lease @ $134 per month 1,608
Community Development Copier Lease @$135 Per Month 1,620
10,368



City of Fenton, Missouri

2010 Approved Budget

General Fund Expenditures

As Approved on December 22, 2009

Name 2006 Actual 2007 Actual 2008 Actual 2009 Amended 2010 2011
CAPITAL PROJECTS - DEPARTMENT 10295
OPERATING EXPENDITURES
Utility Line Relocations $ 262,384 $ 52,768 $ - $ - $ - $ -
CAPITAL EXPENDITURES
Vehicles $ -3 50,647 $ 125251 $ 20,000 $ 20,000 $ 116,000
Equipment 84,038 12,836 - 18,400 11,000 11,000
Computer Equipment 12,580 11,483 - - - -
Municipal Court Software - - - - 31,000 -
Telephone System Upgrade - - - - - 30,000
Land Improvements - City Hall Sprinkler System - 226 35,905 - - -
Street Improvements 1,046,692 116,225 242,167 1,510,000 - -
Bridge Improvements - 42,376 72,608 7,348,600 125,000 -
TOTAL CAPITAL EXPENDITURES $ 1143310 $ 233,793 $ 475931 $ 8,897,000 $ 187,000 $ 157,000
Name 2006 Actual 2007 Actual 2008 Actual 2009 Amended 2010 Proposed 2011 Proposed
CAPITAL GRANT REVENUES
Yarnell/Larkin Williams Intersection $ 673 $ 56,316 $ - $ - $ - $ -
Old Gravois Bridge - - - 5,628,000 -
Old Highway 141 Bridge - - - 658,600 45,400
Gravois/Old Highway 141 Intersection - - 20,000 190,400 -
TOTAL GRANT REVENUES $ 673 §$ 56,316 $ 20,000 $ 6,477,000 $ 45400 $ -
Beginning Capital Account Balance $ 4,629,758 $ 4,174,049 $ 5529743 $ 6,486,182 $ 3572977 $ 3,494,377
Ending Capital Account Balance $ 4174049 $ 5529743 $ 6,486,182 $ 3572977 $ 3494377 $ 3,337,377
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